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The goal

Heavy traffic is a 

major impediment, 

affecting the economy, 

the environment, and 

human life. The use of information 

technology in traffic 

management towards a 

Smart City.

A Smart City integrating 

technology in everyday 

activities to improve 

quality of life.

Our vision

Problem
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The Solution

CATCH-ALL is a traffic 
management and analytics 
system based on computer 
vision and artificial 
intelligence.
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The System
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FORMING PARTNERSHIPS
Key clients

Address specific needs of the Philippine traffic

and transportation system management.

Enterprises & Government Institutions

Manage and optimize operations with 

traffic data.

LGUs

Develop the technological infrastructures for a

Smart City. 

Improve security and Increases revenue.
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The Workflow
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KEY FEATURES

Streamlined Workflow (RTVD)

Visual Analytics

Centralized Data (Web Application)
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Performance
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Performance
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License Plate 
Detection

License Plate 
Classification 

Optical character 
recognition

(7 Out of 8 Violations were recorded and recognized in the span of 
20 minuets on each camera)



Performance: Camera 
Location
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Performance
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Plate Detection Accuracy

Camera 98.41%

Camera 1

Camera 2



Business 
Development
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Business Model
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Installation and Royalties

Service Fee

Installation Fee
For installment of system and 

camera network

Royalty
Paid for each 
apprehension

Maintenance 
Fees

For upgrades and 
post-sale services

Service Fee
Paid based on the amount of 

data to be processed

Database Management Fee
Recurring payments for 

storage and giving access to 
data.

1

2



MARKET OPPORTUNITY

16 Cities Tollways/CBD 122 LGUs

Camera, 
Installation, 
Processing

Photo 
Processing

$1/photo $5/photo – 5 yrs



COMPETITION
RISKS
Big companies that engages in traffic management and infrastructure
solutions.

ADVANTAGES
Products and services offered by competitors do not have traffic violations
detection applicable for Philippine license plate recognition.
24/7 Local Support Service and Less Costly



THE ASK

Camera 
Suppliers

Partners

Advisers



THE TEAM



ENGR. 

JULIANNE DIAZ

Business 

Development 

Officer



CATCH-ALL

INTELLIGENT TRAFFIC 
MANAGEMENT 

TOWARDS A SMART CITY

inquiry@catchall.ai
2401 Taft Avenue, Malate, Manila, NCR,
0922, Philippines

THANK YOU …..
MABUHAY
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Modules
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No right turn

No left turn

Swerving

Obstruction of Pedestrian

No Parking

Obstruction on the Drive 

Way

No Waiting

Vehicle Profiling

Vehicle Counting

Tracking

Congestion

One way

No Loading/Unloading

Modules
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User Registration

User Authentication

User Dashboard

Violation 

Apprehension/Verification

User Management

Data Analytics

Report Generation

Camera Stream Dashboard

Red Box Alert

Map Congestion Color Coding

Executable 

Time

6 mon

1 Yr

1+ Yr



PAIN RELIEVERS

GAIN CREATORS

JOBS
Traffic Law 

Enforcement
LGU

Better life on 
Streets
Safe and secured
Fast & Easy
Fair & Honest

PAINS

Heavy Traffic
Monitoring
Ticketing
Reporting
Collection
Hazardous road conditions

GAINS

Disciplined Drivers
Non-contact
Unified database system
Report validation
Complaint-free
Continuous operation
Disciplined Drivers
Corruption Free

PRODUCTS 
& SERVICES

CATCH-ALL
for traffic 
management 
of vehicle 
plate 
number 
coding

Alerts for traffic violation
Automated ticketing
Incidence and summary 
report generation
Notification for fine collection

Change Driver Behavior
Made for non-contact
Can be easily connected to 
database system

Provides video evidence 
and report trails
Operate 24/7
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Key Partners Key Activities Value 
Proposition

Customer 
Relationship

Customer 
Segments

Key Resources
Channels

Cost Structure Revenue Streams

DOST-PCIEERD

Software Developers

Software

Platform

Research and Development

Software Service

Platform Management

Collaborative R&D 

(Customized Features and 

App Development)

Service and Maintenance

catchall.ai

Business/Tech Conventions

Government Agencies

Local Government Units

Commercial Parking Lots

Logistics

Software Development

Intellectual license

VISUAL ANALYTICS

• Auto-generation of reports for 
monitoring.

• Visualization of traffic data 
over various time scales

WEB APPLICATION

• Data center was created for a 

centralized reference
• Data center enables cross 

referencing of data acquired.

• Monitoring of live traffic feeds

ROAD TRAFFIC 

VIOALTION DETECTION

• Continuous monitoring  and 
detection of road violations

• Computer vision extends the 

operators' field of vision.
• Encoding is a click away with the 

web app.

R&D Equipment and Operation
Web Application 

Module Revenue

Visual Analytics 

Module Revenue

Road Traffic 

Violation Detection

Software Installation

Software Maintenance

Responsive Service

Real Estate Developers

Highways and Major 

Highway Roads

Leased Line and Equipment From 

the Customer/External Party
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Key Partners
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Research and 

Development

Software Service

Platform 

Management

VISUAL ANALYTICS

•Auto-generation of reports for monitoring.
•Visualization of traffic data over various time scales

WEB APPLICATION

•Data center was created for a centralized reference
•Data center enables cross referencing of data acquired.
•Monitoring of live traffic feeds

ROAD TRAFFIC 
VIOALTION DETECTION

•Continuous monitoring  and detection of road violations
•Computer vision extends the operators' field of vision.
•Encoding is a click away with the web app.
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